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Program

What Great Principals Do Differently

What are the specific qualities and practices of great teachers that elevate them above the rest? This workshop
reveals what the most effective teachers do differently than their colleagues. Participants will focus on what the
most successful educators do ... that others do not. Everyone will leave knowing what great educators do
differently, why they make them more effective, and how to immediately implement each of these into your

own classrooms and schools.

Dealing with Difficult Teachers

Call them resistant, negative, or mediocre. Whatever we call them they are still our most difficult staff members
to work with. How do we motivate, regulate, or eliminate these troubled teachers? How can we get other staff
members to help us? How can we work on the weaker members and still keep the respect of all teachers? Why
should we even bother? This workshop provide tips, guidelines, and motivation for improving, controlling, and/or
eliminating the most difficult staff members in your building. included are ideas to lessen their influence and put

the good guys back in control of the school. Every building has them, and every principals has the power to
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improve their school by effectively dealing with these most challenging faculty members. This program will
provide specific tools which allow you, in a non-confrontational manner, to reduce the influence of your
negative leaders, motivate your less effective teachers, eliminate non productive staff members while keeping

the respect of your faculty.

Presenters

Dr. Todd Whitaker

Dr. Todd Whitaker has been fortunate to be able to blend his passion with his career. Recognized as a leading
presenter in the field of education, his message about the importance of teaching has resonated with
hundreds of thousands of educators around the world. Todd is a professor of educational leadership at the
University of Missouri and professor emeritus at Indiana State University. He has spent his life pursuing his love of

education by researching and studying effective teachers and principals.

Prior to moving into higher education he was a math teacher and basketball coach in Missouri. Todd then
served as a principal at the middle school, junior high, and high school levels. He was also a middle school

coordinator in charge of staffing, curriculum, and technology for the opening of new middle schools.

One of the nation’s leading authorities on staff motivation, teacher leadership, and principal effectiveness, Todd
has written over 30 books including the national best seller, What Great Teachers Do Differently. Other titles
include: Dealing With Difficult Teachers, Ten-Minute Inservice, Your First Year, What Great Principals Do Differently,

Motivating & Inspiring Teachers, and Dealing With Difficult Parents.

Todd is married to Beth, also a former teacher and principal, who is currently a faculty member of educational
leadership at the University of Missouri and professor emeritus at Indiana State University. They are the parents

of three children; Katherine, Madeline, and Harrison.

Registration Notes

Registration includes a continental breakfast and lunch.
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